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WHAT IS NEW?

ALEAS BOARD RELEASE #2022-05

Dear ALEAS Board user,

the ALEAS Board spring release includes an expanded version of the Jira HotSync, the Linked Sticky
(which makes synchronization much easier and more efficient for scaled teams), an Excel export option
for stickies, pre-defined board layouts and several other enhancements.

So, what exactly is new!
# added

* Linked Sticky: Create several instances of a sticky note as “Linked Stickies” on the same or any
other board.

*  Pre-defined board layouts: Create new boards including templates with just a click and start
working right away! VWhen adding a new board you can now choose between an empty board or
pre-defined board layouts for standard use cases.

*  Excel export: Export stickies from the board directly into a spreadsheet to save information in one
place, including text, sticky owner and links as well as meta-information, such as the sticky color.

* Board Favorites: With just one click you can now select board favorites, which will be displayed at
the very top in the dashboard.

# improved

« Jira: The Jira connection has been expanded with several new features. The status-sync can now be
activated and defined by the Board Admin, pre-filters in the import dialog are saved, columns in the
import dialog can be sorted, and more.

* Connection Lines: The last used color and shape are now automatically saved for the remaining
session.

And many more small improvements.

For detailed information on all tools and features have a look at aleasboard.com.

As always we appreciate your ideas, suggestions and feedback!
You can contact us at support@aleas.li.

All the best,
the team at ALEAS
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STANDARD BOARDS

Create Board

+ New Board

Empty Board My Tasks STAGILE Management STAGILE Mini

STAGILE Projects Workshop

CREATE \ ( caNcEL

When adding a new board you can now choose between an empty board or pre-defined board
layouts for standard use cases.

The pre-defined boards already include templates and sometimes sticky notes.

At the moment there are five layouts available: My Tasks, STAGILE® Management, STAGILE®
Projects, STAGILE® Mini and a Workshop Board.

After creating the board you can edit it as usual, add templates and sticky notes etc.

The system admin can add a board as a standard layout for the company/organization which is
then available to all users — for example a company-specific project board or workflow.
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LINKED STICKY

ALEAS BOARD RELEASE #2022-05

L | n k e d Linked Stickies

Board Go To Sticky
S t i C k Management Team
y Sub Team )

Our newest feature has been requested by several of our clients and has been designed with a
focus on scaled teams. The Linked Sticky makes the planning process as well as synchronization
between teams much easier and more efficient for scaled teams.

When copy-pasting a sticky you can now choose to paste a “Linked Sticky®. Thus you can create
several instances of a Sticky as “Linked Stickies” on the same or any other board (e.g. sub-boards in
STAGILE® Scaling).

When you edit a Linked Sticky in any board, the changes will automatically be synchronized for all
instances.

It is possible to break the link between stickies should it no longer be required.
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JIRA HOT-SYNC

Status-Sync:

Configure Jira

Jira Board Configuration
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Jira Status Sync: L
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* The board admin can activate the Jira Status-Sync for the board.

* When the Status-Sync is set to “true”, a configuration dialog will appear, where the board admin
can individually assign the Jira statuses to the respective ALEAS Board sticky statuses.

+  Subsequently, the defined statuses will be synchronized in both directions.

Small Improvements:

* Jira property information in the Lens is now only displayed for Jira stickies.

+  Pre-filter settings in the import dialog can now be saved as “favorite” for every user and board.

A sorting function for columns in the import dialog has been added.

*  The Jira search property input field in the Filter Bar stays open until it is manually closed.
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EXCEL EXPORT

ALEAS BOARD RELEASE #2022-05
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il Bo: undColor Ad GoTosticky (Please enable editing before using hyperlink) ition!
2 7 63135 Demo STAGILE Projects Lead Team Software / App80% Max Mustermann Open rgb(255,255,204) I 167336 165587
3 [ 63153 Demo STAGILE Projects Product Manager 80% Max Mustermann Open rgb(255,255,204) leas.I i 153 7 167330" 164539
4 7 63154 Demo STAGILE Projects Project Leader80% Max Mustermann Open rgb(255,255,204) I 154 ¥ 1673337 164816
5 7 63155 Demo STAGILE Projects Lead Team Mechanical 60% Max Mustermann Open rgb(255,255,204) aleas.l i 155 © 167327” 165078
6 [ 63157 Demo STAGILE Projects Lead Team Electronics 70% Max Mustermann Open rgb(255,255,204) 2 I 157 ¥ 167330” 165339
7 [ 63160 Demo STAGILE Projects Lead Team Testing Max Mustermann Open 1gb(255,255,204) aleasli i 160 © 1673387 165855
8 7 63161 Demo STAGILE Projects Brushless motor passed motor test Max Mustermann Open rgb(245,159,85) I 161 7 169017” 165268
9 7 63162 Demo STAGILE Projects Lead Team Procurement 40% Max Mustermann Open 1gb(255,255,204) aleasli i 162 ¥ 167342” 166109
10 ¥ 63163 Demo STAGILE Projects 3D SLS Model available for handling tests Max Mustermann Done rgb(245,159,85) I 163 7 169246” 165006
11 7 63164 Demo STAGILE Projects First Handling Tests made MaxMustermann  Maria Maller  Open 18b(245,159,85) 13 aleas.li i 160 ¥ 1693697 164407
12 ¥ 63165 Demo STAGILE Projects Lead Team QM 40% Max Mustermann Open rgb(255,255,204) I i 165 7 167342” 166376
13 7 63166 Demo STAGILE Projects 2nd version 3D SLS Model available for handling tests  Max Mustermann Done 18b(245,159,85) aleas.li i 166 ©  169599” 165008
14 ¥ 63168 Demo STAGILE Projects Handling Testsfinal round made Max Mustermann  Maria Miiller Open rgb(245,159,85) 3 leas i i 168 7  169702” 164398
15 7 63169 Demo STAGILE Projects Lead Team Service 40% Max Mustermann Open 1gb(255,255,204) aleas.l i 169 ¥ 167344” 166638
16 ¥ 63170 Demo STAGILE Projects Proto Aavailable (with SLS parts) Max Mustermann Open rgb(245,159,85) leas.li i 170 ¥ 170201” 165003
17 7 63171 Demo STAGILE Projects Lead Team Production 60% Max Mustermann Open 1gb(255,255,204) 1 aleas.l i 171 7 167350” 166892
18 ¥ 63172 Demo STAGILE Projects Board FUMU available Max Mustermann Open rgb(245,159,85) leas.li i 172 ¥ 169838” 165271
19 7 63183 Demo STAGILE Projects Firmware.1 available. “run the motor" Max Mustermann Open 18b(245,159,85) aleasli i 183 ¥ 170079” 165396
20 ¥ 63184 Demo STAGILE Projects Industrial Design Concept avaialbe Max Mustermann Open rgb(245,159,85) leasi i 184 ” 168910 165003
217 63186 Demo STAGILE Projects Tools release/ ordered. MaxMustermann  Maria Maller  Open 1gb(245,159,85) aleas i 186 ”  170899” 166036
22 ¥ 63207 Demo STAGILE Projects Testing - Szenario 1-10 started Max Mustermann Waiting rgb(255,255,204) 2 leas.li i ¥ 170429” 165837
23 7 63208 Demo STAGILE Projects Proto Tests finished Max Mustermann Open rgb(255,255,204) al ¥ 171466" 165832
24 7 63219 Demo STAGILE Projects Critical Testsfinished Max Mustermann Open 1gb(245,159,85) 3 I 19 " 170773" 165836
25 7 63220 Demo STAGILE Projects Tools finished, first parts produced Max Mustermann  Maria Miller Open rgh(255,255,204) 1 20 ¥ 1719257 166032
26 7 63222 EProjects 0 Seri Max Mustermann Open rgb(245,159,85) I 222 ¥ 1721667 166825
27 7 63224 Demo STAGILE Projects 0 Series Batch 1 assembled and tested Max Mustermann Open rgb(245,159,85) 1 24 ¥ 1726407 166823
28 ¥ 63228 Demo STAGILE Projects MSS -SOP Max Mustermann Open  2022/10/31  rgb(166,204,245) 40 I 28 7 1727417 163973
29 ¥ 63229 Demo STAGILE Projects Mass production started - SOP Max Mustermann Open rgb(245,159,85) I i 29 ¥ 1728597 166825
30 7 63253 Demo STAGILE Projects MS4 - Design Release Max Mustermann Open  2022/07/28  rgb(166,204,245) I 253 ¥ 171122" 163974
31 7 63254 Demo STAGILE Projects MS3 - Proof of Concept Max Mustermann Open  2022/06/23  rgh(166,204,245) I ¥ 1705377 163967
32 7 63255 Demo STAGILE Projects MS2 - Business Case / Customer verification Max Mustermann Open  2022/05/01  rgb(166,204,245) I 255 © 1697127 163975
33 7 63256 Demo STAGILE Projects MS1 -finished Max Mustermann Open rgb(166,208,245) 1 7 165012 163977
34 7 63257 Demo STAGILE Projects MS6 - Project End -LCM Start Max Mustermann Open  2022/12/22 rgb(166,204,245) li I 257 7 1730477 163972
35 7 63259 Demo STAGILE Projects Lifetime test started Max Mustermann Open rgh(255,255,204) 1 ¥ 1721707 165778
36 7 63260 Demo STAGILE Projects First results on life time test Max Mustermann Open rgb(255,255,204) aleas.l i 260 7 1727377 165793
37 7 63262 Demo STAGILE Projects MS1 Documents sent out for pre reading. Max Mustermann Done rgb(255,255,204) 1 ¥ 164655" 164745
38 : 63263 Demo STAGILE Projects MS2 Documents sent out for prereading HeinzStuder Open 1gb(255,255,204) alea: 263 : 159507: 164734

Sheet1 T

+ You can now export all selected sticky notes as an Excel file with a right mouse click.

* The spreadsheet includes all the available information, such as text, sticky owner, assignees, links etc.
as well as meta-information, including the sticky color and position.

« This feature is available to all board users.

STHE 0B ® W v
Duplicate
Remove Sticky Owner
Delete
Copy
Cut
Set Due Date
Set Story Points

Export Stickies

by
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SMALL IMPROVEMENTS

BOARD FAVORITES

mm  ALEASBOARD ) Y= With just one click you can now select
board favorites. Just select the star button
BoaRES on the board tile to mark a board as a
favorite. Favorites are listed at the very top
STAGILE STAGILE in the dashboard.

Management 3.0 Projects 3.0

Board Members: 4 Board Members: 4
Sticky Notes: 113 Sticky Notes: 113 + New Board

=l
xR O B ¥ U s O B ¥ U

CALENDAR WEEK

The calendar button in the top right cor-
ner of the board now shows the current
calendar week, which makes it very easy to
select the right time frame in the Sprint or
Masterplan.

DerUe s
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SMALL IMPROVEMENTS

CONNECTION LINES

The last used color and shape are now
o saved in the Connection Line panel for the
Planning . .

remaining session.

Testingi

BOARD BACKUPS

Board backups can now be renamed.

Open the “Manage Board Backups” dialog

= _— : o S N and click on the “Edit" button to rename

b bl EatBaiatial Sl e (02 a backup. This feature is only available to
(otose | board admins.

Manage Board Backups

| © CREATE BOARD BACKUP |
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NEW TEMPLATES

Ve have added a variety of new templates to the Template Manager, which are available for all ALEAS
Board users. Most of the new templates can be edited using the integrated Template Editor.

The new templates include for example:

LE 0 1 2 3 5

SO NG A NS
8 13 20 40 100
L B S f B

Planning Poker

TREND CHARTS

EEEEEEEEEEEEEEEEEEEEEE
©

SATISFACTION
® 0O O

PROBABILITY
OF SUCCESS

® 0 O

BURNDOWN CHART

RISK CHART

Trend Charts (new STAGILE® Template)
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AFTER ACTION REVIEW

HIGHLIGHTS & SUCCESSES WHAT ENABLES/SUPPORTS US?

APPRECIATION/KUDOS WHAT IS PULLING US DOWN?

RECOMMENDATIONS

Keep Do more of Do less of Stop doing Start doing

RATINGS

STAGILE® RETROSPECTIVE  A| EAS
enensa

After Action Review (Retrospective)

BALANCED SCORECARD

_ S

FINANCIAL

CUSTOMER

INTERNAL
PROCESSES

LEARNING
& GROWTH

Balanced Scorecard (new STAGILE® Template)
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