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WHAT IS NEW?

Dear ALEAS Board user,

we are very excited to be able to roll-out another new version of ALEAS Board. Our team have been
busy during the last months with implementing the switch to a new framework for an even better
board experience, which is one of the major improvements included in the 2022-11 release.

VWhat can you expect from the new release?
# added

* Board export: Export complete boards or board sections as a pdf file — which is especially useful
when needing to share the board with someone external or to save a copy for backup or docu-
mentation.

* New templates: Ve have added a selection of new templates to the Template Manager, e.g. a 1:1
Meeting template, new retrospectives, a low-high matrix and many more.

# improved

* Performance optimization: You will be able to notice even faster loading times due to the latest
technology.

* Automatic reconnection: The board reconnects and refreshes automatically after a connection
loss — it's not necessary to refresh manually any longer.

*  Description editor: During presentation mode, changes in the description editor are now
transmitted in real-time to all viewers — making presentation mode even better for remote
meetings!

+  Stickies per board: The maximum number of stickies per board has been increased to 3.000,
allowing for even more flexibility.

* Licensed users: The number of licensed users is now displayed in the system admin menu and
updated in real-time.

For detailed information on all tools and features have a look at aleasboard.com.

As always we appreciate your ideas, suggestions and feedback!
You can contact us at support@aleas.li.

All the best,
the team at ALEAS



IMPROVEMENTS
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BOARD EXPORT

In addition to the backup feature it is now
possible to export boards as pdfs — a quick
way to save a local backup or document
the current status of the board and to
share boards with external team members.
The ,export board as pdf* function can

be found in the menu bar on the left. You
can easily choose the section you want to
export and save a pdf locally.

AUTOMATIC RECONNECTION

° . .
\ board now reconnects and refreshes automatically whenever necessary, saving

&~ It is no longer necessary to refresh the board after a loss of connection. The
[ you any waiting time.
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IMPROVEMENTS
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DESCRIPTION EDITOR

A feature many teams have been waiting

for: In presentation mode not only sticky
text edits are now transmitted , live", but

also the changes in the description editor.
Whenever the presenter adds or adapts

editor content, all other users will be able
to see the changes in real-time.

INCREASED NUMBER OF STICKIES PER BOARD

LICENSED USERS

EE - ALEAS BOARD

License Information

Licensed to: ALEASAG
Licensed users: 75180
Expiration date: 12/31/2022
Application version: 3.0.5

| UPLOAD LICENSEFILE |

| GET LICENSE FROM SERVER |
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Due to our new framework and other
improvements we have been able to
increase the number of stickies per board
to a maximum of 3.000.

The number of available licenses as well as
the number of licenses currently in use is
now Visible for system admins in the license
menu. The number of licensed users is up-
dated in real-time whenever a license has
been (de)allocated.
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NEW TEMPLATES
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Ve have added a variety of new templates to the Template Manager, which are available for all ALEAS
Board users. Most of the new templates can be edited using the integrated Template Editor.

The new templates include for example:

MOUNT EVEREST

3. Recommendations

1 for the future

2. Challenges
ahead

4. What |
have leamed
1. Achievements.
& Highlights

Mount Everest Retrospective

STAGILE® RETROSPECTIVE ~ A| EAS
CALEASAG -

PURPOSE

Whats the greater purpose o s interventonaction”

OBJECTIVES

What speciicgosls do we want 0 acheve?

RESULTS

What prysicaly tangibiresus o we expect?

EFFECTS/IMPACT

Purpose, Objectives, Results, Effects/Impact

CHANGE

REFLECTION &
PERFORMANCE

INBOX

TODO

IN PROGRESS ON HOLD DONE

COMMITMENTS &
ACTION ITEMS

TODISCUSS TO DISCUSS
TODAY NEXT TIME LASHIE

CHOSEN TOPICS

1:1 Meeting
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to be defined
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Low to be defined

HIGH

Low-high Matrix

WORKSHOP FEEDBACK o

_ SeE SR

Workshop Preparation
G
e Locaton:

MAJOR
IMPROVEMENTS

Moderation
(@raaks, Speaking Time,
Keep on Track, Gudance, .)

MUCH MORE
THAN EXPECTED

My Expectations.
_ (EEREEES S SHEEORER
Mood Level
At Workshop

STAGILE® RETROSPECTIVE ~ A| EAS
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Workshop Feedback

HOPES & FEARS

Hopes & Fears
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