ALEAS

Agile & Lean Solutions [l W

RELEASE #2021-06 (VERSION 2)




WHAT IS NEW?

ALEAS BOARD RELEASE #2021-06

Dear ALEAS Board user,

we proudly present: ALEAS Board version 2. The first release in 2021 includes a new design as well
as major improvements regarding the template management in the form of a new template library and
a built-in template editor.

So, what exactly is new?

# added

* Template Manager: New template library for personal and company-wide templates — set up a
board with just a few clicks!

* Template Editor: Create and edit high-performance templates directly in ALEAS Board.

* Design: New design with focus on user experience and usability.

# improved

* Presentation Mode: New button for presenter takeovers; negative Scrum Clock counter; live trans-
mission when editing sticky text.

* Calendar: Calendar weeks included.

* User Management: Backup and board member views available for all users.

¢ And many more small improvements.

For detailed information on all tools and features have a look at aleasboard.com.

As always we appreciate your ideas, suggestions and feedback!
You can contact us at support@aleas.li.

All the best,
the team at ALEAS
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TEMPLATE MANAGER

ALEAS BOARD RELEASE #2021-06
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*  The Template Manager is a new template library for personal and company-wide templates,
allowing you to easily manage and edit your templates directly in ALEAS Board.

* A wide variety of optimized templates provided by ALEAS are available free of charge. Most of
them are entirely customizable with our new Template Editor (see next page) and you can adapt
them to your own requirements.

* You can save templates to your personal library (,My Templates®) with a right mouse click on the
template. From there you have the option to share templates within your community (,Library*) or
insert them directly into any existing board.

*The Template Manager includes a full text search and different filter options according to category,
tags or author.

+  Templates can be saved to the library in all supported template formats (png, img and svg). Temp-
lates which have been created with the Template Editor can be edited later on and are
marked as “EDITABLE".

+ Of course, the previous way of uploading templates works as usual, all features are still available.
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TEMPLATE EDITOR
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Our new Template Editor is integrated into the Template tool and allows you to create high-

performance and high-resolution templates from scratch or edit existing templates without leaving
ALEAS Board.

The Template Editor is an advanced SVG drawing program, which allows you to quickly create basic
shapes or textboxes but can also be used to design more complex templates.

The SVG format offers several benefits, such as infinite scalability and resolution independence.
SVG files are very small and can therefore be loaded very quickly, even if your board contains a big
number of templates — thus improving the board performance further.

In our Help Center at aleasboard.com you can find more information on the Template Editor
features as well as a list of useful shortcuts.

© ALEAS AG 2021 -4- ALEAS

Agile & Lean Solutions I Il



NEW DESIGN
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* During the last months we have dedicated a lot of time and thought to the new ALEAS Board
design. We have optimized menus, dialogues and icons according to modern usability guidelines and
streamlined the overall experience to make working with ALEAS Board even more intuitive and

simpler.
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PRESENTATION MODE
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VWhenever you open a board where a presentation is running, you will now be notified and have
the option to join directly.

When the presenter edits sticky text, it is now visible for every user in real-time. Live transmission
of description text will follow in one of the next releases.

The new presenter button (hand icon) attached to the Scrum Clock allows you to take over the
presenter with just a click.

The Scrum Clock now continues to count even if the defined time limit is exceeded (negative

counter).
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SMALL IMPROVEMENTS

CALENDAR

The calendar now displays the weeks with Monday as the first day
following standard European convention. Also, calendar weeks have been
included in a column on the left-hand side.

May 2021

USER PERMISSIONS AND BACKUP

All users (regardless of their access rights) can now view backups, board
Kudo Cards members and the Jira status of boards they are assigned to.

Board Members: 6 . o

Sticky Notes: 33 All users who have access rights can now copy and paste stickies from a
= backup to another board.
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ESCAPE FUNCTION FOR STICKY PLACEMENT

VWhen dragging a sticky, you can press the Escape key and the sticky will

— be placed at the original position again.
® B8 v
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