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What is new?

ALEAS BOARD RELEASE #2023-09

Dear ALEAS Board user,

we are very excited to announce a new release including two new IntelliFrames as well as a completely
new feature we call “Sticky Binding”. More details below!

What's included in the new release:
# added

e IntelliFrames: New features and additions

— IntelliFrame Library: Our collection of IntelliFrames, which were introduced in the last release,
will be continuously growing in the future, which is why you can now find all our IntelliFrames
in a separate library (look for the new icon in the Template toolbar).

— Agenda IntelliFrame: WVith this new Intelliframe you can create a customized agenda for your
meeting or workshop in no time! Adjust dates, time frames and time increments with just a
few clicks. In addition, the current time will automatically be indicated.

— Spreadsheet IntelliFrame: Another new addition to the IntelliFrame library is the Spreadsheet.
It's very easy to set up and can be adapted for a variety of use cases.

— Sticky Binding: This new feature can be found in the Sprint & Masterplan IntelliFrame. All
stickies placed on the template will be anchored to their current position and will automatically
be moved if you modify the columns or rows — incredibly useful when adjusting your project
template! Sticky Binding will be added to other IntelliFrames in future releases.

*  Unlimited Assignees: You can now add an unlimited number of assignees to any sticky and make
sure that everyone knows where their responsibilities lie. To add the whole team just use the new
“Add all users as assignees” button.

» Search Team Members: VWhen adding users to your sticky you can now find team members faster
with the new search bar.

For detailed information on all tools and features have a look at aleasboard.com.

As always we appreciate your ideas, suggestions and feedback!
You can contact us at support@aleas.li.

All the best,
the team at ALEAS
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IntelliFrame Library

ALEAS BOARD RELEASE #2023-09

IntelliFrames

WORKSHOP

Sprint & Masterplan Spreadsheet

[ CANCEL |

b B m O

All IntelliFrames can now be found in a separate IntelliFrame Library in the Template toolbar (next to
the Template Manager), which we will be continously growing in the future.

Our new IntelliFrames are special templates which — as the name suggests — are equipped with special
“intelligence” just like the IntelliSticky.

In total there are currently three IntelliFrames available:

— Agenda IntelliFrame for meeting and workshop agendas
— Sprint & Masterplan IntelliFrame for agile project planning
— Spreadsheet IntelliFrame for basic tables

You can create a new IntelliFrame by opening up the selected template in the IntelliFrame Library,
adjusting the parameters and placing the new frame on the board. Depending on the IntelliFrame
selected there will be different settings availabe.
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Agenda IntelliFrame
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IntelliFrame Agenda
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Edit Agenda

Workshop Agenda

Date: 2023/08/14 | Time: 08:00 : 20:00

Workshop Agenda

2023/08/14

11:00

Remaining Time: 07:00 h

SAVE CANCEL

Agenda templates are needed for almost every meeting or workshop and take a lot of time to
customize using traditional tools. With our new Agenda IntelliFrame (which you can find in the Intelli-
Frame Library) you can create a new agenda in a very short amount of time.

The available parameters include:
— title
— date (optional)
— time frame (start and end time)
— time increments (between 5 and 60 minutes)
— number of columns
— column width
— header and/or footer (optional)
— color scheme

1 3 . 00 A time indicator will automatically be displayed for all agendas.
. The time will correspond to your time zone settings.
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Spreadsheet IntelliFrame
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IntelliFrame Spreadsheet
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Project Plan Edit Spreadsheet

Project Plan

Display Footer

| SAVE | | CANGEL |

The Spreadsheet IntelliFframe is the second new addition to the IntelliFrame library. It's an absolute
all-rounder, which can be adapted for all kinds of use cases, be it a Kanban board, budget planning,
project management or other tasks.

The available parameters include:
— title
— footer (optional)
— number of columns
— number of rows
— color scheme
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Sticky Binding
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IntelliFrame Sprint & Masterplan
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Display CWs
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“Sticky Binding” is a completely new feature, which will make your project planning more flexible and
time-efficient. For now the new function has been added exclusively to the Sprint & Masterplan Intelli-
Frame, future releases will introduce “Sticky Binding” to additional IntelliFrames.

You can active or de-activate “Sticky Binding” for every Sprint & Masterplan. Once activated, all the
stickies you place on the template will be anchored to their current position and will stay within the
same table cell whenever you add or move a row or column.

' A red chevron in the top right corner of a sticky indicates that “Sticky

. Binding” has been activated for the template the sticky is placed on. The
Sthky sticky is anchored to the table cell on which the top right corner of the

. . sticky is positioned.
Binding
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Board Team Members
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Board Team Members

Team Member
Anna Meier

Johannes Muster

Lisa Berger

Maria Lang
Maximilian Baumann
Otto Schmid

Peter Felix Huber

Wilfried J&ger

Add all users
as assignees

Remove all
assignees

Unlimited
assignees
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While adding team members to a
sticky note you now benefit from two
additons to the Board Team Members
menu.

Assignment

VWe have added a search bar, which
allows you to quickly search all team
members, as well as new option to add
an unlimited number of assignees to
the sticky.

You can use the new “Add all users as assignees” button in order
to add the whole team to a sticky with just one click. If all users
are already assigned you have the option to “Remove all assign-

”

ees.

The first five assignees are displayed in the bottom left corner
of your sticky note, as before. Hover your mouse cursor over
the “additional assignees” icon in order to see the names of the
remaining users.
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New Templates

ALEAS BOARD RELEASE #2023-09

Ve have added a variety of new templates to the Template Manager;, which are available for all ALEAS
Board users. Most of the new templates can be edited using the integrated Template Editor.

The new templates include for example:

Root Cause Analysis (5 Whys)

Discover the root causes of problems using the
“5 Whys” in order to identify solutions.

Why is it happening?

DEFINE THE PROBLEM Why is that?

Why is that?

Why is that?
COUNTERMEASURES

Why is that? (Root cause)

ROOT CAUSE ANALYSIS (5 WHYS)
o . " s response

Agile Project Findings

Evaluate different aspects of your agile project
or organization and derive actions from improve-
ment suggestions.

AGILE PROJECT FINDINGS

NO IMPROVEMENTS SOME IMPROVEMENTS  MAJOR IMPROVEMENTS ACTIONS
NEEDED NEEDED NEEDED Projact Refevant  Org. Reevant

ACHIEVING:

BEING: AGILE MINDSET
Vauss, Principis

DOING: METHODS

SUPPORTING: TOOLS

STAGILE® RETROSPECTIVE  A| EAS
OMEASAG
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Agile Project Coaching Pitstop

Evaluate the agile mindset, the application of
agile methods as well as the usage of agile tools
and collect recommendations for improvements.

AGILE PROJECT COACHING PITSTOP

Well done Recommendations  Rec

Agile Mindset
(Values & Principles)

Applying
Agile Methods

Usage
of Tools

STAGILE® RETROSPECTIVE AL EAS

Define Team Rules

Template for discussing what would have to hap-
pen for it to feel like “working from hell”, expec-
tations and ideas for working together as a team.

DEFINE TEAM RULES

WORKING AGREEMENTS

How do | want to work together?

WORKING FROM HELL

How do | NOT want to work togathar?

STAGILE® RETROSPECTIVE  A| EAS
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